
" with Online Aud i~nc~, - I - FWO:lab, 

FWD:labs 

Building Relationships with Online Audier.c as 

Publ lslled February 2, 2010 In 0 .. "", • FIm • W.b 

After working at Imaginary Forces with 
Kurt Martita on Sp~ l tlerg's "Minority 
Report: Matt ChKkowskl started his 
own produchonied ilortaVVlx firm, The 
Department of the 4th Dimension. 
Between prtch ing aga inst other ad 
agencies for work - and his own feature 
film projects, no ~ss - he's trying out a 
series of short·form content that leafs r~ht 
a\ home on line. Ustening to peopie who 
are passKlnate aooul what they do is 
engaging in ~s own right. F~ming rt with 
creative prowess and distinct visua l style. 
now Ihers something you've got to see, 
even d you're not a coffee alK:ionado. 

You came out of the gates from design 
school. How did that established your 

InUll lIge n~8 Sonesis 'an oog<>ng ""85 11181 dorurnents "m 
... arm lot 1I1e ul~rnaUl ta5Ulrna1<ef5.' 

approach to filmmaking? Do you feel thenl'l a dlffenlnt procell-say, conllderlng thlngl 
as form VI, function? With your fllm/tv partners, II It delivering pre-vii anlmatlcs/drawlng 
and, with your brand/campaign clients, II It delivering modularoptlonl? AIIO, does It not 
mattarwhenl you ltart, but how you maka It? 

Matt CheckoWlkl First off, thanks for even th inking atlout me for this chat. We connected 
through the Espresso short film and it's amazing to me how the sma l~st th ings can open up 
connechons on line, Irs exciting, 

There are a few th ings that are always in the front of my mind regard~ss of whether the project is 
"design" or "cinema: and I imagine whafs ~ft over after those similarrties is what pushes a 
partK:ular project into one category or the other, 

The audience is up there on the list. 
Where are they sitting or stand ing? What 
will they tle likely doing tlefore and after 
they see what we've created? How are 
they going to engage with what we've 
done? In passing? Planted in a dark 
theater? Sitting at the ir computer? Why 
are they going to care? Ifs rea lly atlout 
contrast - in the servK:e of grabbing 
attenhon and reca librating our audiences 
po int of view, This goes for the fil'llt 10 
minutes of a film, te~visKln network 
brand ing, a website or an experience 
design project, I th ink a lot about the 
audience and how to reposrtKln the 
context, 

I read somewhere that someone said "Drama is more interesting than ideas: and I like that. But I 
a lso like the ideas, They both serve different purposes at different moments, I'm stimulated by the 
concepts and the process and the possibility of ideas, but they're mean i ng~ss to me d I can't 
evolve them into someth ing that inspires other peop~, I th ink the core motivatKln - tle rt an idea 
or a dramatK: srtuatKln - is someth ing that I sort out earty on and needs to translate for the 
audience in order for the work to tle successfu l, 

I haven't sorted out my final thesis on the oveMp of design and cinema, but I know that my 
creative process is essentially the same for both, I will say that directing feature films has made 
me much more aware and appreciative of my audience and how they experience my work, 

We pitch the hell out of projects and present as much as we can to scu lpt this new worXI for our 
dient and co llatloratol'll, Pre,viz, an imatK:s, reference, Wrrting, concepts, stories, Each project is a 
mu~i media extravaganza from the get'go, 

Most Popular Moat Comment8d 

1, My First Red Cam .... Experience 
2, L.ocmlon Paud Mobile Cinema 
3, IPhone Appa for Filmmakers 
4, Making "Room Room Pow" Pop 
5, Take The 2 Hours 
6, Spike Lee, Filmmakers on Mobile 

Filmmaking 
7, Uaer-Gen .. ~ated"'Spots for Super Tuaday, 

not Super Bowl 
8, Will You Watch Strike,TV? 
9, More Than Fair Uae of Shepard Fairey's 

Obama HOPE Poster 
10, Am.-1cs,"Go Forth" 
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You~ .... t I""gln.ry Fon:: .. , th.n co­
dl ... cltd " LI ... nd Alibi. ," .nd now do 
campaign, with ESPN Monday Night 
Footb.1I .nd Rock Band, How I. your 
collabOl1ltlv. proUts on proJecta? 

Cl i collaborate ~ke a-aZ)', II seems lhat the 
key inspiration lor each projeel tends to 
always come from an une~peded category, A 
branding projecC Is buill from a film e~cerpl A 
Wlual world starts wtth a pholograph. Thars 
pan of why I !ike working wtth rilly diverse 
leams althe beginning of proje ell. II openl 
the projecC up 10 new pouib~~ies. 

Sometimes the dienl ooesn1 cara about our crazy ideas, but lhal comes back 10 IrInlJformlng 
those elemenllinlO IOmelhiflg !halls relevanllor other people 10 spend lOme time wiIh. More 
otten !han I'l0l, we're IOUOht out lor Ihls muHidiscipiinary process and Ihlnklrlg. Irs really how I 
Ihlnk 8nd Il18nkfully ~ seem. to be the way the world works now. 

Wh .... did th.leI .. forthllntllllglnt.1a 
Co"N .hon film ul1 •• come from? 
Project on·th ... ldl or cllnr commen::lal? 

em The short f~m series - the fN"St three 
epfsodes 01 which are set at and about what 
Ihey do at Inte ll ~ents~ - was just an or'sl inal 
idea 01 mine whose time had come. Short, 
online epfsodes about beautiM ty des'slned 
otljects or acts, I wanted to find people who 
were as oosessed about what tlley do as I 
am about what I do and hoped that passion 
would resonate wiIh a broader audienca. I'd 
been trying to get It on the ground lor a while 
IIlrough a variety 01 different scenarios, brand 
or ad agency partrlersl'llps and nollling seemed to help it break IIlrough. 

So we spoke wtth Kyle allnlel'slentsia and just made it happen. Irs a crystal dear concept that 
just leIS the star 01 the short do what they do best, without any logos or forced messaging getting 
between the story and you. We've gol a ton of ideas lor what to do neK!. rm eKC/ted thel people 
like M and hope lhat its early SUCOIISS wilenabla us to grow M wider and wider. 

Two «-me ..... . Kino, color kaylngln Aftlr Effa-cta .nd viola? 

Yep. SUper lightweight production process. Two Canon 5DMK2s. Tons of nalurallight and a smal 
KIno. Then loIS of 10"", on the post side of things to really show-on the process and Kyle's 
personality. The color treatment WII tricky to execute but came from a simple spark: I loved the 
black and white footaoe but thOught the conee looked spectaaJlar in color. It made 10 ml.lCh 
sense with the story and I think that graphic traatment actually anhances the personality of our 
star. It's the visual embodiment 01 his obsesllion. 

Thl un.. 'HII light It home onllnl, with 
vl.wI'" dllcuulng It on V1101O, Twlttlr. 
Ind city blogl IIkl LAI.t,com, Whit do 
you think I, going to b. thl nut big 'tiP 
forwlrd In u"r,c.ntl1c film? 

em I think 10, too, It was a nalura l frt. I love 
this series In an online 1000mat. I'd love ~ even 
more W I 00\.I1d easily tHasl ~ onto other kinds 
01 screens In a mOfe enectiwl way. XBo~ and 
Playstallon downloads. fTunes channels. 
We're INOI1mg on some Ideas now that will 
help us generale re .... nue to create more 
episodes In an effort to stay away from 
heavy-handed brand partrlersl'lls:ls. I'm not 

, , , 

opposed to branding and frankly think lhat the idea of -seling our is long dead, but everyone In 
our Industry knows ~'s herder and harder to find people or dienl5 who are w8Ig to linanei811y 
support content creation. Thai goes from commercials to shorts to feature film, . 

I think the biggest chaltnge Is not only finding the graat content online, but also developing ways 
to help the audience enabla those content creators to make more great stuff. The SUCOIISS of this 
series has been super encouraging and rm grateful to everyone who cHcked the link and took the 
time to watch M. It's really amazing for a truly viral projecC that doesn1 have a huge marketing 
budget secretly blasting links Into the ether. 

rm nol sure whar, 1'Iftld, but I'Ye been thinking a lot aboulthe mol'lfty ua~. Why tIoes an audience 
have 10 go buy IOIIp 01' a new car In order 101' their money to find its way through 10 the perlOn 
who makes the motion picture content that they enjoy? Tilers nol a new question, but we'ra 
worklflg on lOme ways to e~pIore our relationship wiIh our audience In the online arena. 

TlI8nks 10 much lor the great questions. I enjoyed thinking and chening about aM Ihls. 
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